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Today’s Agenda

1. Implications for Municipalities Using Dynamics GP

2. Best Practices for Remote ERP Implementation

✓ Canadian Microsoft ERP

✓ Canadian Municipalities

3. Q&A



Implications for 
Municipalities 
Using Dynamics GP

Announced September 2024

updated January 2025

https://www.gpsupportnorth.com/2024-
announcement/ 

https://www.gpsupportnorth.com/2024-announcement/
https://www.gpsupportnorth.com/2024-announcement/


Dynamics GP End of Life 2029

• End of Life December 31, 2029

• Extended Security April 2031

• No Microsoft Updates

• No security updates

• No payroll / tax

• Partners will still support

• TBD on 3rd party ISV support

• Stay current on your

$$ Annual Enhancement

https://www.gpsupportnorth.com/gp-end-of-life/ 

https://www.gpsupportnorth.com/gp-end-of-life/
https://www.gpsupportnorth.com/gp-end-of-life/


Diamond (Central Square) Municipal

• 250+ Municipal Will be End of Life in 2029

• Reliant on Canadian Payroll from Microsoft

• It’s not THEIR core ERP (reseller + add-on)

• May have TBD extended support

• Core Financials

• Property Tax

• Utilities

• Cemetery

• Business & Pet Licensing

• Canadian Payroll, HR and Time Tracking

• Citizen Portal

• Worktech Pearl – Separate stand-alone system

Q:  Bylaws/ best practice say:

Do to NOT use software that is 

no longer supported by the 

software vendor.



Microsoft Recommendation

• Microsoft Canada is recommending that all Dynamics GP users migrate 
to Microsoft Dynamics 365 Business Central (SaaS Cloud ERP)
• Canadian-Cloud Datacenters – Ontario and Quebec

• Sits within each client’s Microsoft Tenant

• Microsoft 365 / Office 365 

• Outlook 365 / Microsoft Teams

• Enterprise Security

• Corp. migrations are 4-12+ months based on size

• Municipal migrations are 9-18+ months

• DO the Math 250 Municipal & 1,000+ Corp on GP

https://www.gpsupportnorth.com/gp-to-business-central/


New Cloud-ERPs are appealing

1. Stronger Security

2. Avoid Server Room / Hosting

3. Better Process Automation & Reporting

4. Emerging AI – Artificial Intelligence

5. Easier to Integrate True Cloud-ERPs
• CRM and Citizen Management

• Online Portals & eCommerce

• Asset Management/Work Orders

• HRIS / Performance Management

• Other Cloud Systems 

Recommend: Custom Tailored Implementation

https://www.endeavoursolutions.ca/partners/sylogistgov/
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Benefits of Remote ERP Implementations

Endeavour Recommends: Custom Tailored Implementation

1. Enhanced Collaboration

2. Increased Efficiency

3. Flexibility and Convenience (Reduced Disruption of your Day to Day)

4. Access to Cross-Canada Talent

5. Reduced Environmental Impact

6. Hands-on Blended Learning

7. Hands-on Remote Support

Equals COST SAVINGS and EFFICIENCY for your municipality



1) Enhanced Collaboration

Microsoft Teams is your BEST friend

RACI Matrix
Responsible, 
Accountable, 
Consulted, and 
Informed.



2) Increased Efficiency

• Your Efficiency

• Travel-time between meetings

• Scheduling of multiple stakeholders (RACI)

• Visual – shared screen

• Meeting Recordings and AI-Summary Notes (Received)

• Training Recordings

• Our Efficiency

• Discovery → Analysis → Design → Configuration → Training → Go Live → Support

• Remote access to Cloud Application configuration

• Travel-time between meetings

• Meeting Recordings and AI-Summary Notes (Curated)
QUALITY OF WORK is 

CRITICAL TO SUCCESS



3) Flexibility and Convenience

• Reduced Disruption of your Day to Day on a 12+ month project

• Multiple Stakeholders
• RACI - Responsible, Accountable, Consulted, and Informed

• Subject Matter Experts and “Super Users”

• Recorded Training Recap and Review

• Multiple Workstreams
• Core Financials – Strategy, CoA, and Workflow

• Core Financials – Day to Day operations

• Reporting – Current, Future, & Dashboards

• Payroll & HR

• Property Tax, Utilities, Licensing



4) Access to Cross-Canada Talent 

• PM and Change Management

• Municipal Finance Strategy

• Accounting / Compliance

• Technical Consultant

• Functional App Consultant

• Integration / Development

• 3rd Party App Experts

• Reporting & Data Experts

• Support Team Endeavour: 100+ on our team (know each other by name)



5) Reduced Environmental Impact

• Planes, Trains and Automobiles

• Hotels

• Less Printing Paper → Digital & Online

• Microsoft Datacenter

• Microsoft Teams

• SharePoint Online 

• Business Central Cloud-ERP

https://www.endeavoursolutions.ca/partners/sylogistgov/


6) Hands-On Blended Learning 

• Microsoft Teams

• Tell me, Show me, Let me

• Remote control (Training & Support)

• Recording & Transcription

• Role-based learning

• Head – Context and Steps

• Heart – Engaging Personality 

• Hands – Practice & Reflect

• Recordings & Job Aids

• Knowledge Library



7) Hands on Remote Support 

• Microsoft Teams

• Schedule support meeting

• Live Show & Tell

• Remote access

• Endeavour CRM -Dynamics 365 Customer Service

• Ticketing

• Email chain (Images, cc others, team effort)

• Consultant notes

• Internal Knowledge Base



Benefits of Remote ERP Implementations

1. Enhanced Collaboration

2. Increased Efficiency

3. Flexibility and Convenience 

4. Access to Cross-Canada Talent

5. Reduced Environmental Impact

6. Hands-on Blended Learning

7. Hands-on Remote Support

Equals EFFICIENCY and COST SAVINGS for your municipality
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Key Learnings – Communications

• Camera’s ON! – Always-On for those who are Engaged 

• Proactive Communications
• Early

• Often

• Throughout

• Feedback

• Come Prepared to EVERY meeting
• RACI to set Expectations

• Pre-work

• Follow-up

• Recordings and Recaps are appreciated



Key Learnings – Technical

• Analysis and Design → sets the Strategy and Workflow Automation

• Financial Reporting
• CoA, Dimensions, Data Flow

• Data Cleansing
• Source data, mapping of data to CoA

• More than 3 years historic is a Pain

• Do you need 7 years or more?

• Financial

• Property Tax

• Utilities

• Pet/Business License



Key Learnings - Scheduling

• Scheduling and realistic expectations are key

• Delays caused by

• Slow to provide consolidated input

• Slow to provide consolidated feedback

• Slow to provide approvals

• Extended Black-out Periods

• Vacations

• Auditors

• Finance team – urgent priorities



RECAP



In Conclusion = Remote ERP implementation

• Custom Tailored Implementation

• Efficiency, Quality, & Lower Cost

• Microsoft Teams

• Endeavour Processes / Methodology

• Tips for Success

• Communications

• Technical

• Scheduling



Q&A and Thank you

✓ Questions

✓ Next steps

✓ Vendor booth

Johnny Alviar

Sr. Client Executive

Endeavour Solutions Inc.

jalviar@endeavoursolutions.ca

888-257-3577 x 402
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Article in CIO Review Mag on Endeavour

• https://www.endeavoursolutions.ca/partners/sylogistgov/ 

Endeavour Booth:

Get a copy & enter our draw

https://www.endeavoursolutions.ca/partners/sylogistgov/
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